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The purpose of this document is to clarify how Centria as a higher education
institution can promote sustainability and responsibility. This document also
allows us to recognise the areas where we can have the greatest influence, as well

as the ways in which we want to and will exert our influence.

THIS DOCUMENT provides us with a framework for
organising our sustainable development work in
our organisation. It is also our way of expressing
how important sustainable development is to us.
Sustainable development is a shared effort, and in
order to identify what is most essential for Centria,
we must engage in continuous dialogue with our
stakeholders.

WE ARE AWARE that we still have a lot to learn and
that this document may be flawed in some ways.
However, we want to engage in this process one
step at a time, as it is our belief that together we can
make a change.

WE WOULD LIKE TO stress that, as a higher education
institution, we naturally have a duty to reduce our

ecological footprint - but, above all, we also have the
opportunity to make a major positive impact through

our handprint. Through our research and educational
activities, we can highlight and influence various
sustainability issues. We have the knowledge and
expertise for discovering new solutions. By utilising
our strengths and competences, we can identify the
themes where we can contribute the most.

The preparation of this document involved Centria’ Steering Group,
the Teaching Steering Group, the RDI Steering Group, and the
managers working in Higher Education Services. This document was
approved by Centria’s Steering Group on 8 May 2024 and confirmed
by the President.

Jennie Elfij

Vice-President (Education)



WHAT DOES SUSTAINABLE DEVELOPMENT MEAN TO US?

For us, sustainable development can be divided into three areas: ecological, social, and economic and

administrative sustainability.

ECOLOGICAL SUSTAINABILITY

Ecological sustainability means that we
act and make decisions in a way that
ensures the sustainable use of natural
resources and the preservation of the
environment for future generations. We
aim to minimise any adverse impacts
on the environment, such as climate
change, the loss of biodiversity, the
depletion of natural resources, and
pollution.

SOCIAL SUSTAINABILITY

To ensure social sustainability, we
want to aim for a society that is fair,
equal, and inclusive. We want to create
communities where everyone has the
opportunity to live a good life and
achieve their true potential. Social
sustainability also includes cultural
sustainability.

ECONOMIC AND ADMINISTRATIVE SUSTAINABILITY

The purpose of economic sustainability
is to balance economic growth with its
long-term environmental and social
impacts. Economic sustainability aims to
prevent and limit any situations where
economic activities could consume the
environment past its limits and leave
society without the basic necessities
and opportunities for participating in its

economic development. We have decided
to expand our definition of economic
sustainability to include administrative
sustainability.

Administrative sustainability means
using our financial resources responsibly,
striving for transparency in our reporting,
and systematically promoting good

Our world faces major challenges that threaten both its ecological and social sustainability. We are living beyond
our means, and our resources are being distributed unevenly. We need a new direction, and we believe that, as a
higher education institution, we can help bring about that change.

We want to work locally and focus on our operating area, but we also recognise that we live on a shared planet and
that we will need global cooperation to achieve any sustainable change.



WHAT ARE WE COMMITTED TO AND WHERE
DO WE WANT TO MAKE A DIFFERENCE?

The UN’s commitment to sustainable development forms the foundation for our work as well. Our work is based on
the objectives set by the UN, and we have identified the areas where we believe we can make the greatest impact.
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE

SUSTAINABLE DEVELOPMENT and responsibility are
wide-ranging concepts that cover several different
perspectives and responsibilities. To better manage and
understand these, we have decided to share our work
in accordance with the ESG (Environmental, Social, and
Governance) model.
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WORKING FOR a more sustainable future is a team

effort. Luckily, we are not alone, and we are not starting
from scratch. Centria is committed to the Sustainable
Development Programme that has been jointly developed
by all Finnish universities of applied sciences and
coordinated by Arene, the Rectors’ Conference of Finnish
Universities of Applied Sciences. This programme is largely
based on the goals set by the UN in its 2030 Agenda.
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TOGETHER, we have defined the content of each area in
detail and described how we at Centria can best promote
positive and sustainable development.



WHO ARE WE WORKING
WITH, AND WHO WILL
WE INFORM ABOUT OUR

RESULTS?

The question of who we will work with and who will
get to hear about our results is a central one.

WE WANT our work to benefit our
staff, students, and partners while also
working in close collaboration with
them. Our partners include companies,
organisations, municipalities, regional
actors, and other higher education
institutions.

WE ARE ALSO AWARE of other
stakeholders who are interested in our
work and who could serve as important
sparring partners for us. These
stakeholders include owners, funders,

ministries, and other public authorities.
Their contributions and views are
valuable to us as we constantly strive to
improve our operations and achieve our
sustainable development goals.

THIS WORK is a joint effort, and

we believe that open dialogue and
collaboration with all our stakeholders
will be key to achieving our goals. We
will continue our commitment to these
principles while also striving to improve
our operations and communications.

KEY PARTNERS AND FIRST-PRIORITY

C

)

TARGET GROUPS
[ ) [ )
N
Students ) C Staff
[ ]

( Partners )

OTHER TARGET GROUPS

C

Funders

e ) (C

)

Owners
[ ]

( Ministries and other public authorities

)




THREE MISTAKES IN RESPONSIBILITY WORK
THAT WE WANT TO AVOID

X

CONTRADICTIONS
BETWEEN OUR WORDS
AND ACTIONS:

acting differently from
what we have said

X

LOSING THE BIG
PICTURE:

failing to notice which acts
are truly impactful

X

NOT TAKING
RESPONSIBILITY:

thinking that we are too small
to make a difference







INDUSTRY, INNOVATION
AND INFRASTRUCTURE

1 RESPONSIBLE
CONSUMTION
AND PRODUCTION

O

https://kestavakehitys.fi/en/agenda2030

ECOLOGICAL SUSTAINABILITY

WHAT WE DO

We regularly measure our carbon emissions
and actively strive to reduce them.

We promote the green transition by
producing new knowledge and innovations in
our RDI activities.

We include sustainable development in our
curriculum and develop our educational
offerings.

We extend the life of any usable equipment
and furniture by, for example, auctioning
them on Kiertonet.fi, the auction platform
for the Finnish public sector, and by selling
or gifting them to our staff once they are
nearing the end of their life cycle.

WHICH UN 2030 AGENDA GOAL WILL THIS INFLUENCE?

4.7 By 2030, ensure that all learners acquire the knowledge and skills needed to promote sustainable
development, including, among others, through education for sustainable development and sustainable lifestyles,
human rights, gender equality, promotion of a culture of peace and non-violence, global citizenship and
appreciation of cultural diversity and of culture’s contribution to sustainable development.

7.2 By 2030, increase substantially the share of renewable energy in the global energy mix.

74 By 2030, enhance international cooperation to facilitate access to clean energy research and technology,
including renewable energy, energy efficiency and advanced and cleaner fossil-fuel technology, and promote
investment in energy infrastructure and clean energy technology.

94 By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with increased resource-use
efficiency and greater adoption of clean and environmentally sound technologies and industrial processes, with
all countries taking action in accordance with their respective capabilities.

9.5 Enhance scientific research, upgrade the technological capabilities of industrial sectors in all countries,
in particular developing countries, including, by 2030, encouraging innovation and substantially increasing
the number of research and development workers per 1 million people and public and private research and
development spending.

13.3 Improve education, awareness-raising and human and institutional capacity on climate change mitigation,
adaptation, impact reduction and early warning.


https://kestavakehitys.fi/en/agenda2030
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SOCIAL SUSTAINABILITY

WHAT WE DO

1.  We ensure the accessibility of our
education so that everyone has the
right and opportunity to learn and
study.

2. We promote diversity, equality,
and inclusion (DEI).

3. We look after the well-being of our
entire community.

4. We create a sustainable and ethical
operating culture.

5. We strengthen social dialogue.
6. We foster our cultural heritage.

7. We strengthen inclusion.

WHICH UN 2030 AGENDA GOAL WILL THIS INFLUENCE?

4.3 By 2030, ensure equal access for all women and men to affordable and quality technical, vocational and
tertiary education, including university.

4.4 By 2030, substantially increase the number of youth and adults who have relevant skills, including technical
and vocational skills, for employment, decent jobs and entrepreneurship.

8.3 Promote development-oriented policies that support productive activities, decent job creation,
entrepreneurship, creativity and innovation, and encourage the formalization and growth of micro-, small- and

medium-sized enterprises, including through access to financial services.

8.5 By 2030, achieve full and productive employment and decent work for all women and men, including for
young people and persons with disabilities, and equal pay for work of equal value.

8.6 By 2020, substantially reduce the proportion of youth not in employment, education or training.

8.9 By 2030, devise and implement policies to promote sustainable tourism that creates jobs and promotes local
culture and products.

10.2 By 2030, empower and promote the social, economic and political inclusion of all, irrespective of age, sex,
disability, race, ethnicity, origin, religion or economic or other status.


https://kestavakehitys.fi/en/agenda2030
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ECONOMIC AND ADMINISTRATIVE

SUSTAINABILITY

WHAT WE DO

1. We strive for responsible and transparent
management that takes into account
the equal treatment of all employees,
promotes well-being, and strengthens
communality.

2. We regularly report on our activities and
ensure our quality by participating in
audits.

3. We make responsible procurements.

4. We promote openness and transparency.

5. We make ethical investments.

6. We assess the risks to our finances, data
security, and reputation.
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WHICH UN 2030 AGENDA GOAL WILL THIS INFLUENCE?

8.2 Achieve higher levels of economic productivity through diversification, technological upgrading and
innovation, including through a focus on high-value added and labour-intensive sectors.

84 Improve progressively, through 2030, global resource efficiency in consumption and production and
endeavour to decouple economic growth from environmental degradation, in accordance with the 10-Year
Framework of Programmes on Sustainable Consumption and Production, with developed countries taking
the lead.

12.6 Encourage companies, especially large and transnational companies, to adopt sustainable practices
and to integrate sustainability information into their reporting cycle.

12.7 Promote public procurement practices that are sustainable, in accordance with national policies and
priorities.

16.6 Develop effective, accountable and transparent institutions at all levels.

16.A Ensure public access to information and protect fundamental freedoms, in accordance with national
legislation and international agreements.


https://kestavakehitys.fi/en/agenda2030
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EDUCATIONAL HANDPRINT

OBJECTIVES

EDUCATIONAL ACCESSIBILITY, EQUAL OPPORTUNITIES:

By promoting equality, diversity and non-discrimination, we can ensure
that our education is widely available to as many people as possible.

Our pedagogical solutions and learner-centred guidance ensure that our
students gain the expertise they need while also fostering their well-being.
> Every learner is provided with equal opportunities to grow into
experts of sustainability.

SUSTAINABILITY EDUCATION IN TEACHING,

GUIDING TOWARDS EXPERTISE:

Our curricula and learning outcomes as well as the implementation of
our education ensure that our learners understand the most important
sustainability challenges in their respective fields and how they can
promote the discovery of solutions through their own work.

> We ensure that Arene’s common competences and sector-specific
sustainable development learning outcomes are implemented and
realised in Centria’s curricula.

RESPONSIBLE EXPERTISE, GROWING AS AN EXPERT:

Our students recognise what responsible expertise means in their
respective fields. Our students understand the importance of
multidisciplinarity, creativity, and interaction in creating solutions. Our
students are able to take sustainable activities into account in their
personal development and work.

> Our goal is to provide our students with the capacity for continuous
development as responsible experts.

MEASURES

* We ensure the implementation of Arene’s common competences and sector-specific

sustainable development objectives in our curricula and educational contents.

* We commit our students and staff to developing our curricula and contents.

* We assess our students’ competence in relation to their learning outcomes and help

them grow into their roles as experts

* We offer our staff the opportunity to complete online studies on sustainable

development.

* We ensure accessibility in our teaching and take different learners into account.

* We allow our students to participate in multidisciplinary and multicultural learning

scenarios.

* We secure the development of our students’ learning skills during their studies and

strengthen their self-direction.

* We encourage our students to take care of their personal well-being.
* We create a positive environment for maintaining the quality of our education.

* We promote the use of open learning materials and share our materials to the extent

that feels most appropriate to us.

* We create opportunities for multidisciplinary collaboration and peer learning.



RDI HANDPRINT

OBJECTIVES

PROMOTING THE SUSTAINABILITY TRANSITION:

Our research and development work is applied in nature, and we

work closely with working life to discover and apply new sustainability
solutions. Every project promotes at least one element of sustainable
development - ecological, social, or economic. The starting points and
objectives of sustainable development form the preconditions for RDI
activities, and these activities are supported, monitored, and evaluated.

SOCIAL INFLUENCE:

We interact actively with our surrounding community and use our
activities to influence its direction towards a more sustainable form

of society. We produce the information that our RDI activities need to
support their growth at the local, regional, national, and international level.

OPEN AND RESPONSIBLE RDI ACTIVITIES:

We aim to boost our openness and transparency to allow our RDI
activities to implement national sustainability objectives and programmes
at the regional level. We actively highlight the results and good practices
of our activities in an understandable way for the benefit of society,
especially by promoting societal debate and the openness of information.

MEASURES

We are committed to the agreement set by the Coalition of Advancing Research
Assessment (CoARA), and we are renewing our research evaluation practices with the
Coalition’s help.

We ensure that the research methods, materials, results, and publications of our RDI
projects are as openly available and usable as possible within the limits set by research
ethics and legal considerations.

We are introducing criteria for planning, developing, evaluating and implementing
the contents and results of RDI activities in an ecologically, socially, culturally, and
economically sustainable and responsible manner.

Our projects’ communications highlight how they support sustainable development.

We enable and support the commercialisation of research results to increase our
transparency and impact.

Our RDI activities promote well-being, inclusion, increased employment opportunities,
and the development of competence.

Our RDI activities help us seek new energy solutions, promote the circular economuy,
and support the utilisation of digitalisation and automation.



ADMINISTRATIVE HANDPRINT

OBJECTIVES

GOOD ADMINISTRATIVE PRACTICES:

We follow the principles of good administration. We comply with the laws and
regulations applicable to our organisation and strive to ensure that our guidelines
are clear and understandable. In line with the principle of protection of legitimate
expectations, we ensure that our operations are predictable and consistent. In
accordance with the principle of being bound to a purpose, we only use data for
predefined and lawful purposes. We report regularly on our activities and follow the
principle of transparency whenever possible.

ECONOMIC RESPONSIBILITY:

We are committed to good financial management, but our business model does
not include generating a profit for our owners. Economic sustainability includes the
responsible use of public funds and the creation of new, sustainable jobs. Economic
responsibility also means taking into account the financial risks and opportunities
associated with our activities, such as our investment management practices, cost-
effectiveness, reporting, and ethical operating principles.

RESPONSIBLE MANAGEMENT:

Sustainable development is an essential part of our management and staff
development practices. We strive for a form of responsible management that

promotes the equal treatment of all employees, enhances well-being, and strengthens
communality. We systematically develop our leadership and promote good governance.

QUALITY ASSURANCE AND REPORTING:

We develop our operations systematically with the help of our quality system and
constantly strive to improve our processes. We set clear objectives and monitor their
realisation. We promote openness whenever possible and share our information as
openly as possible.

MEASURES

Our management supports the preparation and implementation of our
action plan for sustainable development.

We make sustainable development part of our staff's competence
targets.

We will draft a Code of Conduct.

We will prepare guidelines for representing Centria, giving and receiving
gifts, and recreational activities.

We are reviewing our instructional documents to ensure their legality
and veracity in relation to our other instructions and guidelines.

We educate our staff and especially our supervisors on good
administrative practices.

We have defined what kinds of gifts or hospitality our staff may accept,
as well as the level of hospitality we can extend to third parties.

We will prepare guidelines for internal control and risk management
(confirmed by the Board of Directors), and we will renew/update our
internal control reporting and risk analysis practices.

We promote openness in our decision-making and communicate about
our decisions.

We regularly participate in the quality audits conducted by the Finnish
Education Evaluation Centre (FINEEC).






OUR OBJECTIVES

SUSTAINABLE ENERGY
SOLUTIONS

We monitor our carbon footprint and

actively strive to reduce it by favouring,

for example, energy-efficient solutions
and sustainable energy sources. Since
a significant amount of our emissions
are generated by our buildings and
properties, we also continuously
monitor the amount of space we have
and how often each space is used.

PROMOTE THE CIRCULAR
ECONOMY AND REDUCE
WASTE

We sort all our waste and continuously
strive to reduce the amount of waste
we generate. We reuse materials and
furniture whenever possible - and if we
no longer need something, it can be
used by others. We work together with
our campus restaurants to reduce our
food waste.

o ==

MOBILITY AND TRAVEL

Our travel guidelines encourage the
use of public transport and sustainable
travel arrangements. We always weigh
our options between traveling to a
location and meeting people remotely.
We encourage our staff to opt for
climate-friendly alternatives when
travelling between home and work.

RESPONSIBLE
PROCUREMENTS AND
INVESTMENTS

When making procurements, we
always take their environmental
impacts into account and try to choose
the most environmentally friendly
option whenever possible. We avoid
purchasing more materials than
necessary, and we take into account
the lifecycle and reuse potential of the
products we use.




OUR MEASURES

We regularly monitor our carbon footprint.
We plan and implement actions that reduce our emissions.
We sort our waste and strive to reduce the amount of waste we generate.

We monitor the amount of food waste we generate and work
closely with our restaurants to reduce this waste.

We will draw up procurement guidelines that take both equal
treatment and sustainable development into account.

We will introduce operating models for recycling any goods
that we no longer need.



CARBON FOOTPRINT DEVELOPMENT 2020-2023
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CENTRIA IS COMMITTED to Arene’s goal

of making Finnish universities of applied
sciences sustainable, responsible, and
carbon neutral by 2030. The goal of carbon
neutrality is challenging for universities of
applied sciences, as the funding provided by
the central government may not be used to
compensate for emissions. Centria strives
to reduce its emissions by, for example,
taking ecological aspects into account in

its procurements whenever possible. Above
all, Finnish higher education institutions play
an important role in influencing Finland’s
handprint.

CENTRIA CALCULATES its carbon footprint
annually with the help of Arene’s carbon
footprint calculation model. Arene develops
and refines its model annually, which can

be seen in e.g. the increase in Centria’s
procurement-related emissions. For example,
the figures for other costs in 2022 include
insurance and occupational health care
procurements. Centria’s travel emissions
were impacted by the coronavirus pandemic
between 2020 and 2021, after which our
emissions have grown as we have increased
our rate of travel.



OUR ETHICAL OPERATING
PRINCIPLES

For us, responsibility means always striving to act ethically in our activities.
We clearly define what we mean by ethical behaviour, and we tell our
students, staff, and partners what we expect of them.

Our definition of ethical behaviour is described in more detail
in Centria’s Code of Conduct.



MONITORING AND REPORTING

CENTRIA’S STEERING Group is committed to ensuring that

the measures described in this document are implemented in
practice and that the plan is regularly updated. The objectives
for the following year will be defined in connection with the
formulation of the next action plan, and the realisation of each
plan will be assessed and reported on annually.

ALTHOUGH THE STEERING Group is ultimately responsible for
the plan’s success, achieving this success will require active
participation from students, staff, and other partners in the
creation and implementation of each plan. We will continue our
ongoing dialogue with our steering groups for education and
RDI, as well as Copsa, our student union.

WE WILL INFORM our stakeholders about our goals and
responsibility work through a variety of channels, including our
website, social media platforms, and annual reports. This focus
on openness and continuous communication is a key element
of our commitment to sustainable and responsible action.
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